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Board Meeting Minutes
August 26, 2026 

Board Members Present
Treasurer – Chris Hughes
Communications Director – Becca Wilhelm
Events Director – Joy Ariel
Secretary – Melissa Pryce
Three Board Positions Vacant (President, Vice President, Membership Director)
 
Called to Order 4:54pm Mountain Time

Treasury Report
· Chris Hughes voted in as Treasure via email dated August 15, 2026, confirmed affirmative votes during Board Meeting
· Chris will assume official Treasurer duties once audit is completed 
Tax Exempt Status
· IMCA received status update for Tax Exemption for State of Colorado
· Has not received Federal Tax Exemption status as of meeting 
· Joy Ariel will follow-up with outgoing Treasurer Chad Wilcox on status of Federal Tax Exemption filing
Status of Payments
· Chipping & Dumpster invoices paid in full
· Payment confirmation received from Mountain Timber Tree Company
· Mountain Ace Dumpster has not confirmed receipt of payment
Audit
· Chris reached out to Stuart and Associates for Audit. Stuart and Associates recommended an account review in lieu of audit 
· Considering having IMMD Board Member, IMCA Board Member & IMCA Community Member review records biannually once formal audit/review is completed by third party firm
· Board agrees that a third party audit would be prudent due to timing between audits and appointment of new Treasurer 
· Reviewed option of having Jackie Middelhoek assist board as a paid employee to cover payment collections.
· Another option is to have Chris collect payments since he is a local resident. 
· Will review Jackie’s involvement during next meeting. 
· Chris & Becca will take point on communications to Chad 

Communication Report
· 240 emails regarding chipping 
· 15 regarding dumpsters
· All communications on behalf of IMCA will come from official IMCA accounts, not from Board Member’s personal accounts 



Events Report
July 4 Picnic
· Catering worked out really well for July 4 picnic
· Ordered larger meat portions for 250 attendees
· Rough count of attendees ended up being 272 
· Lessons Learned:
· 30lb extra meat after everyone was served and had an opportunity to have seconds
· Donated 4 trays of meat to local fire department 
· Next year will cut order down to 80–90lb 
· No brats will be ordered next year due to spiciness, will replace w/chicken
· Will reach out to additional vendors for pricing
Chipping
· It was suggested to hold a meeting with the community to review guidelines for piles
· Lessons Learned:
· There were quite a few piles that were improperly stacked
· Piles did not meet vendor requirements
· People who did not sign up wanted chipping 
· Piles should be no taller than waist high 
· It was suggested that those who sign up send advanced pictures for approval
· Possibly include signs to attach to piles to indicate that the piles have been reviewed and approved for chipping
· Joy will work with Nate Abbot to chip 8 properties that were signed up, complied with requirements and were missed
Dumpster Days
· Lessons Learned:
· Dumpsters need to be same size as previous years 
· 6–10 dumpsters needed at minimum
· Had people from other communities try to sneak in but the volunteers did a great job vetting members
· Need to turn away assembled furniture
· Takes up too much space in dumpsters
· Would like to have 10 volunteers next year
· Will reject trash bags next year 
· Trash bags contained food items which was accessible to wildlife and strewn around area
· Members have the opportunity to take household trash to Mountain View Waste Systems or Fairplay Transfer Station and pay fees assessed by the businesses
· No more trash bags is a unanimous decision by Board Members
· Will confirm Dumpster Day vendor by February 1, 2027



Photo Contest
· Shauna Fjeld, IMCA Webmaster working on updating website for contest
· Contest Provisions:
· Automatic rejection of invalid votes 
· Community will have 3 days to vote beginning on Friday, October 2nd thru Sunday October 5th
· 2 votes per registered property owner despite number of properties owned
· 2 photo submissions per registered property owner despite the number of properties owned
· Photo submissions will be accepted September 1, 2026 - September 30, 2026

· There will be three winners based on votes
· Calendars will be available for purchase November 2026 
Craft Fair
· October 3, 2026, 9:00 AM–3:00 PM
Board Members will man the IMCA table
· 25–28 tables filled last year, expect same number this year
· Table cost increased from $20 last year to $25 per table this year
· IMCA will donate $5 per table to IMMD to help cover the cost of providing lunch to paid booths
New Business
· Nick has confirmed his annual tamale making class
· December 8, 2026
· 1 Board Member volunteer needed 

Meeting Adjourned 6:30pm Mountain Time
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