
INDIAN MOUNTAIN PROPERTY OWNERS’ ASSOCIATION
Meeting Minutes
February 10, 2024

Location: Indian Mountain Community Center
Dial in number to attend via phone 1-805-706-4072

Board members: President - Kathryn Abrahamson, Vice President - Brian Kocher, Treasurer - Chad
Wilcox, Events Director - Jeremiah Davidson, Membership Coordinator - Jeanne Wells, Communications
Director - Becca Wilhelm, Secretary - Shannon Graff
Absent: Chad Wilcox
Firewise Coordinator - William Graff
Guests: Kristin

Call to Order: 10:30 by Kathryn Abrahamson

Agenda Changes/Approval:
MOTION: approved

Minutes of previous meeting (BOD):
MOTION:Brian moved to approve, Becca second. All in favor

Secretary report: (Shannon)
❖ Still need training or understanding of how meeting minutes will be posted on the website

Treasurer report: (Chad)
❖ No update this month

Events: (Jeremiah)
❖ Barb Holden speaks to event request

➢ IM milling day
➢ Criteria

■ Waiver of Liability
■ Sign-up
■ Free to community
■ Impoa would manage sign-up, etc.
■ Safety rules

➢ Go to IMMD to coordinate use of property and water
➢ Webpage for information, sign-up, etc.
➢ Barb would bring cones and tape off an area for the mill and safety concerns
➢ Signature from Barb that says she is taking on the responsibility for safety for herself and

her helper
➢ Coordinate with Will for Firewise - unused wood could be collected and taken to burn pit

- Kathryn has a dump trailer we can use, it could be parked here, requirement for those
milling that they need to have the wood cleaned up (no limbs, etc.) prior to milling

➢ Expenses for Gas and water - B has her own gas, need to work out logistics for water
➢ Motion: If we are able to move forward with this 3 day plan, IMPOA will pay up to $500

dollars. - Motioned by Kathryn, all approved
❖ 2024 events, no updates
❖ Updated logo for materials (will send later)

➢ Refreshed and higher resolution
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➢ Put in folder in drive

IMMD Report: (Brian)
❖ Lively discussion about livestock

➢ Waiting to see what we can do with the county
➢ Not much we can do as a board (either) and a community right now

■ The covenants do allow
● State requirement - 3 strands of wire and 20’posts (if you want to have

standing in court)
◆ These are the words from the statute (CRS)

● Covenants - fence to keep out livestock not specific to any type or
recommendation for fencing

■ Next step - talk to county commisner - Richard Elsner
■ Commissioner Ellsner, Richard best bet for help with the cows.
■ State laws that were already impactful -

● Cows in the road - sheriff needs to take action
■ County didn’t know this was still an issue
■ Elsner stated that the county needs to take additional action

➢ Issue with cows - call the brand manager who will call the owner
➢ We are not in the position to herd cattle and Jackie is not the contact person.
➢ Question - mixed reaction to the cows
➢ Biggest concern - cows in the street
➢ Need to clearly dilleniate the distinction between IMMD and IMPOA stance

■ IMPOA - fence out program
■ Responsibility to call the brand inspector
■ Relook at our stance on the fence program

● Fences are being cut and no ability to monitor
■ IMPOA stance - you can put a fence to keep out livestock
■ Land owner can take someone to court to enforce the kind of fence based on the

covenants
➢ Question from guests

■ Concern about health issues
● Law requires fence out regardless of the concernNext agenda - stance on

fence
➢ We were tracking to quantify the cows
➢ They are coming from the Buffalo

■ Barb is looking for the photo of gentleman dropping off the cows in the Buffalo
on Remington Rd.

■ Sheriff says if we have proof of that he needs to see it as soon as possible
■ Gray feed truck with hay is used to lure the cows into the neighborhood - contact

the sheriff so they can take action.
➢ If we are going to fence the south side, we can buy the cattle guards and the county will

help install, not exactly sure what that means.
➢ Sean can’t get a good estimate right now because of the snow. Mostly gone. It will be

expensive.
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➢ Becca - want to draft something to put out to community - IMPOA is continuing to work
on the fence out for the community - on going project.

❖ Joint meeting with IMMD and IMPOA
➢ IMMD will not pay with fencing to fence out from community except from IMMD

property
➢ Matrix of responsibility is there but not clear on where this came from
➢ Need an agenda to determine what the outcomes will be
➢ Alignment on some issues

■ Example mitigation
■ bugs
■ Fences

❖ New septic
➢ Meeting with CORE for electricity to be installed in 4-6 weeks then dump station will be

up and running
NEW BUSINESS:
❖ Road Signs Monitoring & County Reporting Plan (Becca)

➢ Need for new road signs emailed to county
➢ Becca will be the point of contact for board to collect the need and send to the county
➢ Becca will come up with a process for this

❖ Board Processes (Kathryn)
➢ Lots of board activity is happening through email. Need for transparency and making

sure full board is informed.
➢ Rules of engagement for email

■ Waiting for monthly meeting can stall decisions
■ Balance the need to get things done and keeping the full board informed
■ Everybody on the board being included in the emails, even if a learning email.
■ Any communication needs to be approved by the 2 or more board members

before it goes out.
■ Move away from Nextdoor for communication

Membership Report: (Jeanne)
❖ Membership plugin isn’t up and running

➢ Low 40-50 right now
➢ Paypals are coming in but not recently - January 30th is the last
➢ Becca’s didn’t work when she tried, email into Morgan
➢ When will the plug in be active?
➢ Membership plugin is starting fresh because none of the information synched from

before. Some Paypal is being collected manually by Jeanne
➢ Morgan is difficult to get ahold of
➢ Jeremiah tried at the meeting and it was collecting his information

❖ Look at postcards instead of letter - Go to IMPOA.net for more information
➢ Postage less
➢ Overall cost is less
➢ Stop gap between paper and completely digital - driving everyone back to the website to

join
❖ Putting off membership drive until the website works?
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❖ Update mailchimp
➢ Send information about membership and what dues cover

❖ Membership call with Morgan for training
➢ Morgan had a concern about training too many people because the platform can be

screwed up

Firewise: (Will Graff)
❖ Will - IMMD getting questions for mitigation - have Will come to the Overlap meeting to discuss

Firewise.
❖ Willing to make a presentation on what the community is doing and what property owners can do
❖ Burnt the pit - very successful

➢ Great deal of respect for how quickly things can burn
❖ Location of property is on the map with Firewise in Como
❖ Getting to know which properties are most at risk

➢ Contacted Kevin Copeland for a database
➢ OnX and map to lineup the property land types to focus communication
➢ Does IMPOA have a database of property owners?
➢ Talk to Trent - he has a database

■ He can show what the greatest fire danger is in the county
❖ Colorado state land that cannot be accessed - noone is mitigating property for fire

➢ Forest service properties as well
❖ Kathryn will email the plan
❖ Jackie - questions about chipping program

➢ Will - Are we limited to 60 slots? Other companies to do the chipping?
➢ We can talk about increasing the chipping budget if needed.
➢ Piles on the street - can these be chipped?
➢ Reach out to vendors - what would they do for this amount of money. The last vendor

determined the “slots”
➢ Will will talk to Kim

❖ Can you put more piles in the burn pit?
➢ Interest in the pit started waning - closed when tough to get volunteers and people didn’t

come as often
❖ Trent said the protection plan was out of date - needs to be routed for signatures
❖ Issue with location of our neighborhood on the firewise map. They have us located next to

Mountain Man gallery. This is impacting insurance discounts. Email from Kathryn has the
number for local Firewise contact. Find out how to add Will to the Firewise account.

Communication: (Becca)
❖ Site is up. We are still having issues, but Morgan is not surprised.
❖ Took 3 tries before everything moved over
❖ Rich is going to help scrub top to bottom

Meeting adjourned at 12:00
Next Meeting at 10:30am on March 9, 2024
Submitted by Shannon Graff,


